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capacity to function at our maximum capacity. It is, I think, a tragic
dilemma we can only engage again and again and attempt to understand.

In 2 work Bion (1977) wrote some yzars after Experiences in Gropy
when in Fact he had seemed Lo give up his interest in groups, he :;Dmmcnte.;i
on the relationship between what he called the ““mystic™ or the **genius™
or the "“messiah™" (which he considered interchangeable terms—but note
that he did not use the term “*leader’™) and the instimtion or **Establish-
ment.”" The truly creative individual exists in an essential bul antagonistic
relationship with the established order. The established order exists o
preserve the wisdom of the past and make possible the foture vision of
the truly creative individual, vet it is endanpered by the emergence of that
visiom. It 15 a container threarened with explosion by what it does not know
how to contain, the reality or wuth, the **0,”" which only the creative
individual can approximate,

This is, I think, a special case of the universal dilemma of group mem-
bership. Society is an association of diverse groups, and our need to belong
1o at lezst some of these groups is as profound as our need to sleep and
drcam. And yet, what we give up to belong! Some of us have more to
give up than others, to be sure—certainly from the perspective of society
that stands to lose precions conuibutions of wisdom. We cannot evade the
dilemma involved in joining, But I think Bion's message can be expressed
as the thought that we can make it conscious. It's possible to analyze
experiences in proups.

I conceded at the outset of this paper that Bion's “*method’” of group
analysis has been discredited in this country. But can we afford o neglect
any means of acquiring binocular vision into so central an aspect of our
experience? Perhaps the point is that his method needs w be exercised
WlL:[I. those who attempt to work in groups, in organizations, who occupy
assigned leadership roles and find themselves mysteriously enabled or
thwarted in their attempts with others to achieve their tasks. Mayhe proup
therapy as Bion conceived it— in a society of groups—is too important to
be wasled on patients,
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SOME PSYCHODYNAMICS OF
LARGE GROUPS!
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PROJECTIVE PROCESSES IN SOCTAL SETTINGS

Although projective processes are primilive attempts to relieve internal
pains by externalising them, assigning or requiring another to contain
aspects of the sclf, the price can be high: for the self is left not only less
aware of its whole but, in the case of projective identificarion, is deplen-
ished hy the projective loss of important aspects of itself. Massive pro-
jective identification of-—for instance— feared aggressive parts of the self
leaves the remaining self felt only w be weak and unaggressive. Thereafter,
the weakened individual will remain in terror about being overwhelmed
by frightening aggressive strength but this will now be felt only as belonging
to the other, Depending on the range of this projective funtasy the results
will vary from terrified flight, appeasement, wariness and specific anxiclies
about the other, even psychotic delusions about his intentions.

The ahove instance concerns only the projector’s side of the projective
relationship: but projective processes often have a further significance.
What about the person on the receiving end of the projection? In simple
projection (a mental mechanism) the receiver may notice that he 1s not
being treated as himsalf but as an aggressive other, In projective identi-
fication (an unconscious fantasy) this other may find himself forced by the
projector actually to feel and own projected aggressive qualities and im-
pulsas that are otherwise alien to him. He will fecl strange and uncom-
fortable and may resent what is happeniug, but in the face of the projector’s
weakness and cowardice it may be doubly difficult to resist the feelings
of superiority and aggressive power steadily forced into him. Such dis-
turbances affect all pair relationships more or less, & wile, lor instance,
may force her hushand to own feared and unwanted aggressive and dom-
inating aspects of herself and will then fear and respect him. He in turn
may come to feel aggressive and dominating towards her, not only because
of his own resources but of hers that are forced into him. But more; for
reasons of his own e may despise and disown certain timid aspects of his
personality and by projective identification force these inlo his wife and
despise her accordingly. She may thus be left not only with fimid wnag-
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gressive parts of herself but having in addition to contain his. Certain pairs
come to live in such locked systems, dominated by mutual projective
fantasies with each not truly married to a person, but rather to unwanted,
split off and projected parts of themsalves (Bannister and Pincus, 1965;
Main, 1966). Both the husband, dominant and cruel, and the wife, stupidly
timid and respectful, may be miscrably happy with themselves and with
zach other, yet such marriages although turbulent, are stable because each
partner needs the other for pathological narcissistic purposes. Forcible
prajective processes and especially projective identification are thus more
than an individual matter: thev are object-relaied and the other will always
be affected more or less. The results are a variety of joint personality
deplenishments and invasions and interpersonal disturbances,

Projective processes are also observable in group behavionr, Half a
century ago in Group Psychology and the Analysis of the Ego (1972) Freud
pointed out that a leader can oceupy the role of super-ego for members of
a group, who are thus freed not only of responsibilty for decisions but also
of burdens of self-criticism and doubt. But it is a costly freedom: the group
members actually lose individual moral sense and the capacity to think
and to judge as individuals. In the light of this ohservation alone we can
understand something of the plight of the Nazi leaders at the MNuremberg
Trials who knew themselves only as decent family men and innocent of
responsibility for the criminal acts they had loyally carried out, Having
carly projected away and into Hitler their capacity for moral judgment they
(with few exceptions) had lost the capacity to know that they had behaved
viciously and could not understand the present censure. They were psyveh-
ically impoverished, morally blinded. by projective processes.

Freud’s discovery of mental splitting and the projection of the super-
ego in group life, coupled with Melanic Klein's later discoveries of pro-
Jective-identification fantasies have allowed studies of ather group-roles
than that of leader. 1t has often been observed in studies of small-group
life that certain individuals may be unconsciously forced by the group to
feel certain things and to carry out particular roles. This one may be
unconseiously appointed and required as a sinner, to feel and act accord-
mgly, that one as the giver of wisdom, others as saboleur of the work,
buffoon, invalid, ete., with various degrees of personal discomfort,

There is little discomfort for the receiver if he has some capacity that
matches the projections fairly well, in a good ‘role-fit.’

Example

In a working group one member was observed to be used as the reposiloTy
of zll projected financial meanness. He was kept in this role so that the
others could sately feel free not to think about financial matters but he
was steadily stimulated to be strict and watchful by their regular financially
reckless ideas or behaviour, But he did not mind this because he actually
had character tendencies io be financially sirict. )

The unconscious forcing of feelings and abilities into another in a small
group will, however, creatz observable discomfort in the receiver if his
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relevant character-tendencies are few. He may respond as he is required
to yet his loss of freedom o hehave otherwise will create strain for him,
perhaps breakdown, resignation or illness. Instances of group projection
with role comfort and discomfort in the members are easy Lo observe in
play groups, discussion groups and work groups. But whether the role-fit
be good or bad the penalty for all in personality resteiction loss or invasion
should be noted,

Iy farge unstruetured groups—with memberships of over 20 or so
projective processes may be wide-spread and can lead to baffling, even
chaotic situations, which can bring the proups™ work to a standstill. The
members will sit in long uneasy silences with even the most resourceful
apparenily lacking the capacity for contributing usefully. It secems that
many individuals at such moments actually do not have their full thinking-
capacities at their own disposal. For various reasons—which T shall later
discuss—they have denied, split off and projected much of their mental
vigour outside themselves, accasionally into particular individuals but more
often into a vague nonpersonal creation which they call *the group.” In the
presence of this mysterious powerful *group’ they will actually feel stupid,
helpless and afraid of what it may do to them if they speak or move
incautiously,

Projection and projective identification as interpersonal concepis have
value for the wndersianding of the behaviour of large unstruciured groups
as well as ymall groups, pairs and individuals.

They can also aid the understanding of structured groups, and shed light
on how far the procedures, beliefs, orpanisational structures and activities
of an cnterprise are reality-orientated and how far they are the result of
anxieties, powerful [antasies and defences (Menzies, 1961). Projective
processes in the service of reliel from intrapersonal pains in industrial
situations are powertul factors of major indostrial inefficiency and conflicls
{Jaques, 1961). Those of us who work in hospitals need, however, look
no further than under our noses.

In the literarure that has followed my propusition (Main, 1946) that a
lotal hospital community could be therapeutic or anti-therapeutic, there has
been good agreement that one benefit of therapeutic community technique
derives from the staff*s readiness to offer patients and stafl reciprocal adult
roles with participant powers and responsibilities for various aspeets of
instirutional life, and further that it can be beneficial if there is open study,
by all, of the problems of sustsining these roles. A therapentic community
is one af on-going inquiry about personal and group anxieties and defences
and of endeavour to create adaptive thought-cut oles, relations, structure
and culture gearcd o reality tasks and relevant to the capacities and needs
of the individuals within the community. This is in contrast to the classical
medical organisation model in which enly roles of health or illness are an
offer; staff to be only healthy, knowledgeable, kind, powerful and active,
and paticnts to be only ill, suffering, ignorant, passive, obedient and
prateful; and with a corresponding staff structure and a culture of kindness
and discipline.
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Mow to create adult roles for all in a hospital, adaptive to individual
capacity and relevant to efficiency is  quite apart from the time required
for on-going studies—easier said than done, Not only is present hospital
tradition against this but all of us concerned always carry within ourselves
personal artitedes more or less neurotic that hamper such a development.
It 15 of course the insightful laying bare of these very altitudes that allows
community therapy to proceed, but this is never easy. In most hospitaly
the staff are there because they seek to care for others less able than
themselves, while the patients hope 1o find others more able than them-
selves. The helpful and the helpless meet and put pressures on cach other
to act not only in realistic but alse in fantastic collusion and in collusive
hierarchical systems. The aclively projectively helpful will uncensciously
require olhers to be helpless while the helpless will require others to be
helpful. Staff and patients are thus inevitably to some extent creatures of
each other. Therapeutic community technique, which seeks insight for all,
is & wsetul check on institutional collusive projection, but if the mulual
projective system is accepted blindly and is institutionalized without reality-
testing then it carries dangers to the personality integration of all concerned.

Temporary patient/staff mutal collusive projection of sccially s plit sirength
and weakness may be highly effective, for instance in an acute sirgical
unit where the illnesses are short and the regression that accompanies illness
15 temporary and self-limiting; but it is clearly not useful in any psychiatric
unit where human behaviour rather than crgan performance is under active
study and in which regression is not so much the secondary accompaniment
ol a temporary illness as a primary and permanent part of one.

Requirements of only health for staff and only invalidism for patients
are, however, neither socially inevitable nor truly practicable, for human
Slates are never absolute, Stable healthy people contain elements of insta-
bilty and ill health, and unhealthy unstable people contain elements of
health and stability. Indeed there is something strainfully eallusive about
those psychiatric hospitals that are managad so that one party comes to
regard the other us being in an absolute state, either of health or ill health,
and they offer us paradigmatic questions for all similar large groups. Why
are certain roles (bosses and workers, teachers and pupils, experts and
ignoramuses, staff and patients. police and criminals, ete.) so often col-
lusively requircd to be absofute? How does it come about that one party
is content to notice its differences Irom the other but uneasy al recognising
the similarities? What are the implications, benefits and dangers when
human beings cling to absolute categorics?

These questions may in pait be answered by a revealing but unpuhlished
study made ar the Cassel Hospital by my colleague, Malcolm Pines, of
patients whe had been nurses, All had had traumatised childhoods with
grossly inadequate nurturing and all had developed a similar way of dealing
with needy but untended parts of themselves. From childhood onwards
they had striven to overcome these by disowning, denying and projecting
them info others; and had then sought to nurse these aspects of themselves
‘out there” in attempts at vicarious salisfaction, In their adulthood they had
done significant work nursing erhers, but in cach the projective endeavours
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to keep suffering ‘out there’ had eventually failed. All were now unuﬁufll}'
humiliated; breakdown was all right for “patients,” but not for ‘nurses.” In
hospita! they presented special problems of which Ir';e]azt DT 31:11311:‘[1[11.'3:5
each sought to be treated only as a resourceless patient but at others only
as a nursing colleague of the staff, helpful to “the patients.” Une role or
the other. It was most painful for them to contain both parts of :.hemsel?cs
at one time, i.e., to be sick/nurses, and any such attempl al integration
was quickly followed by further splitting and projection of ong or nlrher
part. Absolute states seemed preferable because inregrated ones coniained
unbearable conflict and pain. . o

This last finding, well known in individual psychoanalysis, has ll'lllpll-
cations for all social and international situations in which we/they b:lu:rt’s
arise, The common defences against personal rm:nulﬂ pain, of denial, split-
ting and projection into others have immense social consequences when
used by whole groups of individuals.

PROJECTIVE PROCESSES AND REALITY-TESTING

It must be emphasised that externalising defences and fantasies can
invalve positive as well as negative aspects of the self, and llhat projection
of impulses and projective identification of parts of the self into others are
clements in ‘normal’ mental activity, When followed by reality-testing trial
externalisations of aspects of the self help an individual 1o understand
himself and others. For instance il we are to sense (as distinet from notice
the signs of) the distress in a crying child, we can do so only il there is
within us a former experience of having been a distressed child outselves,
An experimental projection of this into the child before us, followed bj,
reality [esting, can help us decide whether our qnderstandmg of the ulnldrs
distress is more or less appropriate, Similarly, if we are to sense ancther's
joy we can only do so by the experiment of plrn;fx:ting. former joyous stales
of our own, followed by a realiry test to decide how far our prejection fits
the lacts; i.e., we ‘put ourself in his place.’ .

It is when projective processes are massive gnd _an:_fu‘l tll'm! thn_a],r are
difficult to test or reverse. In malignant projective 1d+:'nhf1cauqn this dif-
ficulty arises not only because of the forcefulness of the projection but
also beeause, with the ego impoverished by loss of a major part of the
self, reality-testing becomes defective, Thus unchecked and uncheckable
pathological judgements may now arise aboul oneself and the other, quasi-
irreversible because of the pains of integration. : .

Malignant projective processes are to be found in both nFur‘mm anq
psychotic patients, and may be t&mpnrﬂl']l}-: observable also in :mrma]_
people suffering major frustration. Grossly in such d:;lusmils_ as, ‘He hﬁb
stolen the thought-radio and listens to my lhn.'.‘ILIH!lH ar, I'hey whm.pur
filthy #ecusations that I'm a queer.” Less ps}ruhﬂtlc hut atill pathu]qglcal
are absolute judgements such as, “You are &n incorrigible thug, 1w1th.ﬂut
a single redezming feature,” or, 'L can always count on your help,” or *As
wsital, the boss is thinking only of himself.” *Dr X will never understand

this.”
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With less forceful projection systems followed by reality-testing the
present is usefully tested against the past, and external evens against
1nl;mal ones; the individual maintains his individuation, re-finds out whe
he 15 and who he is not, what he feels and thinks, who others are, and
who Ehr:j..f are nol, what they feel and think. Where a reality test cnnlﬁnns
that a L_nal projection fits the other one leams positively about him; and
where it shows the projection to be ealy a projection the individuai can
re-0wn the projected part, and grow a surer awareness of the distinet identity
of himsell and the other. Trial projection and reality-testing are thus es-
sential p;&lim'marias to real as distinet from narcissistic relationships. By
contast, in malignant projection systems the self is impoverished, reality-
testing fails, the other is not recognised for what he is but rather as a
container of d_isnwnad aspects of the self, o be hated, feared, idaalix;zd
ele., and relations are unreal and narcissistically intense up to the point of
insanity.

DEPERSONALISATION AND PERSONALITY
INVASION

When r_na.jqr parts of the persenality are subject to compelling fantasies
of projective identification the damaged powers of thought and diminished
identity-sensc in the remnant self lead to vatious degrees of depersonal-
isation accompanied by bizamre object-relations. When the superstitious
person projects into an object (or a person) his own denied areas of, say
mglrct, hc will experience that ohject not only as malicious but unc.:mnil];r
-:szwe. with himself only as magically weakened and in danger. In such
nightmarish situations appeasement, {light, warding off the magic by des-
perite muntct’-_magi.c, the seeking of allies, ot a leader, and so forth, may
rgkg p!alm:. This is the world of psychosis and of extrerme industrial and
civil strife,

Where p::-sipve. aspects of the sell are forcelully projected similar degrees
of depersonalisation occur, with feelings of personal worthlessness and
wilh dependent worship of the other's contrasting strengths, powers, un-
canny sensitivity, marvellous gifts, thoughts, knowledge, undying p:uud—
ness, etc. This is the world of the devotee, cults and hem-pmmmich.
~ But what of the recipient of projection? 1 have pointed out that in benign
torms where the projection does not “fit,” the receiver will feel some
dlscq:nfqrt at something being inaccurately attributed to him. Sensitivity
to this d.mcnn:ufnn is an important attribute of all therapists becavse it is a
clue to what is occurring, but this discomfort can be met in daily [i]':_-_. A
porson may [réat us as il we are more clever than we truly are, we may
even begin to feel unusually clever, and if we are thoughtless w:a iy try
lo avoid contention by trying to justify the other’s good apinion, by risin%
fo the occasion and straining to be as clever as possible; and so collusively
intensify and prolong the ‘take-over’ that we are clever while he is not.
r:l—p: may now actually become stupid and adoring and thus intensify our

plight.) Such thoughtless acceptance of 4 projection means that we are no
longer quite ourselves, for we are filled up and dominated by a part of
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somebody else. If we can recognise the discomfort and think about it we
will not however feel unduly clever but simply misjudged or invaded; and
so we can remain ourself and indicate by behaviour ar protest that the
other's beliefs are not justified by fact. In individual freatment We would
hope to deal with it in another way; show the patient what he is doing and
why. My example concerns a positive aspect—uleverness; but similar
evants can occur with negative aspects—say, confusion, rage or stupidicy,

Where projective processes are malignant the recipient always experi-
ences severe discomfort, If rageful confusion is foreibly projected into bim
he mav now feel a steange rage and confusion and may join in ignoring
and devaluing his best qualities; and with his rage and confusion preyed
upon and stimulated he may over-cstimate these and come to feel that they
are his essence. Lacking any confirmation of his true self from the other,
his own reality-sense will be further threatened. Badly invaded by alien
feelings he will have difficulty in thinking calmly, clearly ot helplully.
Therapists of severely disturbed patients know well this strain of sorting
out inside themselves what helongs to them and whal does not. Searles
(1961) has well described the effort needed 1o extricate opesell regularly
from crazy relationships with schizophrenic people and to regain touch
with one’s own intra-psychic world and to recover the capacity to think
and feel authentically,

PROJECTIVE PROCESSES IN GROUPS

The ereation of realistic relations in small groups depends upon its
members heing able benignly and regularly to project experimentally their
various attributes and to undertake reality-testing. Thus regularly confirm-
ing themselves and each other, they can carry out joint work realistically.
1f 2 member is ill-fitted for an attempted projection the group will withdraw
it, because of reality-testing, helped by the member wha will resist the
projection. 1T the recipient has appropriate properties to make the projection
a pood enough “fit” he may by words or behaviour confirm that they exist
in reality, he may feel hetter recognised and can recognise more of himself.
His relations with the group may thus be decpened.

With forcible malignant projection where the prajectors are depleted and
reality-testing is impaired, all recipients will be unhappy. with their rue
selves devalued and in a strain because of having to sort out Varous
confusing projections thrust into themselves. All may become so invaded
by projections that realiry-testing and judgement become flawed and re-
latinns only fantastic.

In large groups the multiplicity of relations puts thorough reality-lesting
at a discount; projection systems and personality invasion may thus run
rife in networks of unchecked and uncheckable fantasies. In my experi-
ence— mostly limited to hospitals—in any unstructured group of 20 or
mote members, projective systems alone are liable 1o produce major dif-
ficulties,

Unfantastic recognition of one's scll and of others is a dynamic process,
not a static once-and-for-all event. Lxperiments in sensory deprivation
have shown vividly that fidelity o one’s internal mental life and past
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?:gjlzcnccsl_a:g notfenough to maintain sanity or the sense of sclf; the
r confimming of onesel! in a continui Jati i safity
o el gﬂs oy ontinuing relation with the reality-testad

In a proup cveryone does what he can to understand the many people
to maintain his thinking capacily in the face of many viewpﬂin"m and m'
retain his sense of self. Iis confirmation of himsell by the others is liable
to be slow and slight but given fair identity-sense and freedom flum‘mmt'll
splitting he can use benign projective processes and reality-testing to cm‘u-
ﬁl‘iII] whn he is and who he is not, and to learn where and where not his
pf‘_qi]aum-e fantasies fit others. But this takes time, and meanwhile refaiiun:f;
1;2:; ; éh;:u{;iz;; are much influenced by the inner world and little by reality-

If he can maintain his own sense of self he can offer his distinctive
thinking to any discussion and so can help others to test their fantasies
about him. Knowing him better they in tum may offer their more rcalistic
thinking and benign cycles of awareness may thus arise.

In large group discussions it is easy to discer such processes of reality-
testing with members responding variously to projections accepting this
one, then that onc only after modifying it and now rejecting a third

Most formal large groups are structured with chairman, agenda ﬁrdurs
of precedence, rituals, rules and procedurcs that discipline, man,ur less
.wuefjf, spontaneous personal interchange. Such groups keep formal ord;:;
out at & cost, and they are well known to give ultimate dissatisfaction to
their members and to fragment into splinter-groups and factions. They are
will wr:-rllh study but they do not offer the best opportunities for smdies
O.f th:f primuitive mechanisms in large-group lile. Tt is in éxpﬁ:ri mental
situations, such as total meetings in therapeutic communities, where slruf:‘
turing is at a minimum, that unfettered group behaviour can best be studied

My own observations wers made in such groups at the Cassel Hospimil
and I have valued there the most “difficult’ group occasions when he:
romena of disturbance were in their crudest form. For reasons ﬂl‘ptact
alone, 1 must stress that they were not necessarily typical méetings that
they occurred several vears ago and that since then T have had the oi:por—

tunity of studying less disturbed large group mectings. But the data in the
est of this contribution were ohserved there,

LARGE-GROUP MEETINGS

Politicians involved with complex human issues—even ar a distance—
oﬁcn_encapsl from the huge problem of trying to understand evervbody by
resorting to single generalising thought-models—‘the housewife,” ‘the young,’
tha property owner,” “the working man," each of which he invents aﬁ::l
endows with more or less plausible stercotyped nzeds, powers and de;:ires
These may bear little relation to the varieties of the actual peopls anll his
statements may reveal more about the politician than about those he at-
fempts to encompass. Something of this escape from human complexity
into gencralisation and simplification is liahle to occur when many people
mest together to study each others’ contributions; a single entity is lia{-.u}lc
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to be invented— ‘the group,’ ‘the meeting,’ ete.—and 10 be endowed with
various qualities. These group gualities may be plausible but arc inevitably
much detived from the internal life of the individual, and until reality-
tested (hev contain much projection. They too may tell us more ahout the
speaker than about the various others in the group.

Nonctheless, ‘the group,” this single invented ohject, however fictive,
no matter how much endowed with projected properties, has an important
defensive value for the individual—it allows escape [rom the danger of
heing frustrated and overwhelmed by the variety of half-tested interacting
others. The simplification allows him to relate to one simplified ohject—
‘the group'; to study ‘it,” to formulate general laws and expectations about
G1° and to make remarks to ‘it" and about “it.” Now he need not think
ahout the many others, nor risk becoming so invaded, oceupied and con-
fused by them, that contact with the self might be lost.

By relating to ‘the group’ the individual of course renouces major at-
t=mpts to relate o many of the individuals present as well as any prospect
that they can make personalised relations with him. This withdrawal from
personal relations means that the individual is glone in the group and much
i resort with his inner world. In this state of increased narcissism he is
now liahle to use projective processes to rid himsell of unwanted aspects
of his personality, and because he relates now not individuals but to
‘the group’ it is mostly into ‘the group® as a single entity that these unwanted
and aggressive aspects are projecied, *The group” that is somewhere around
but not located in any persons thus becomes endowed with unpleasant
aspects of the self. Tt is fell as uncannily alive angd dangerous, while the
individual, weakened and depersonalised, is no longer in possession of his
full mental resources, The perception of the group can eveniually get so
distorted by cycles of projective processes that all the others may bocome
felt to he the authors of a developing group malignancy, in vague incxpl-
icable fashion. The dreadful belef may arise that in some inexplicable
way all have collectively created an intangible monster to be appeased or
hidden from.

Many individuals because of projective loss now beeome ‘not them-
selves.’ Awed by ‘the group’ they are unusually quict, modest, deferential,
and may have noticeable difficulty in thinking or in making unpreparad
or unwritten statements. The self may now be felt as too ordinary, motives
not noble enough, abilities too few. In timid isolation from the others, the
behaviour of each is cautious, unspontaneous, conventional, Early con-
tributions tend to be guiet, slow, equivocal or tentative, and are ofien about
those nor present; perhaps out of envy or in reluctance 10 engage will those
actually present. Discomfort is controlled, disowned or expressed imper-

sonally or indirectly, perhaps disguised as an innocent nonpersonalised
question or generalisation (e.g., T wonder if people feel these meetings
should finish carlier?'). Some large groups have initial formalities that,
whatever their other functions, postpone personal commitment or revela-
tion: tecruiting an agenda, requesting news about & former decision or
reports from sub-groups, seeking and making administrative arrangements,
ete. Almost any communication except personalised thinking about indi-
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viduals and relevant to the immediate situation tends to be seized and dwelt
on for initial defensive safcty. A member may make a personal statement.

present setting than to be derived from the past or from outside, but i
any event is likely w be made tentatively. Often the timid others will
temain silent and nonresponding, and noticing his Fate, other potential
contributors may retreat further into narcissism. A second member may
venture another remark, but jt js noteworthy how often this too wil| be
narcissistic, and heedless of and unrelated to the previous contribution,
Individuals are not addressed nor named. ‘People,” ‘members,’ ‘the group’
are addressed,

In an on-going group of fair sophistication, sumeone will eventually
address a remark pot 0 "people” or ‘the ‘group’ but directly to one or more
Persons, and may be responded 1o by that person or Persons more or less
sincerely. By the institution of other remarks that relate to individuals,
dialogue may grow and others may join in. It usuaily takes ghouyt twanty
minutes, however, before reality-testing is sufficient to show the majority
that “the group’ is a fiction znd that the others are not just collective ‘people’
but separate individuals comparable with oncsalf, singular but mortal, By
now others will contribute and respond mone authentically and less fan-
tastically to named individuals and less to that single unit, the projectively
aggressivised ‘group.’ An initial pericdd of reality-testing of projective
fantasies and defences seems (o be: necessary before collaborative discys-
SI0N in large unstructured Eroups can occur. This seems to be trye even
for those groups in which members know zach other fairly well, and it
has been well, if imprecise] ¥, described as the “warming-up’ period. There-
after contributions can be responsive to individuals, agreement and disa-
Ercement cen be less based on lantasy and more on fact, others can be
related to for what they are and say and do, and now the fuller exploration
of thoughis and reality-testing of the self and the other can proceed.

This is not to say that a group that proceeds fast 1o reality-tested indi-
viduation and 1o atiempts 1o understand, respect and relate to the com.
plexities of its members wil] always remain so depending on events,
individuals will tend regularly to withdraw into fantasy viewpoints and to
receive these from others.

It is the projection into ‘the group’ of ego-ideals as well as other per-
sonality deplenishments that malkes the individual feel that his everyday
thinking 1z not good cnough for the group. It may lead him to silent
humility, but another individual may try to be only at his best and strive
o contribute more profoundly and ably than is his wont, This may result
in contributions that are truly useful but, insofar as they are aimed ar
npressing the ideal-endowad ‘group’ rather than at relating to individuais,
they usually lack the sincerity that furthers relations, Many a group member
addressed by another will be embarrassed that his answer is 30 mupdane
and will attempt mere rhetoric 1o match the fantasied high stands of the
‘group.” This *Nobel-Prize thinking’ and its effects are | contrast to the
warm pleasure felt by all when a member breaks such a eyele by confessin B
lx & thought that is low-level and ordinary.
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Some meetings never develop reality-tested reg]angmﬁ.hul Ef:?::m i;;pspﬂ
an i vable collusive system with contributions H~“. : Lfm e
b 1m|:I|:nE : mutual projective fantasies that good reality-testing il
dﬂT'ﬂ-}"aT-ﬁ d} cnoral retreat into narcissistic mcn:lal r_nnde}s blcu:: 5 g
i a%haaaﬁgcr arising from such fmstratling situations is cnni:ﬁ!m];_
E;fifrﬁland projected into ‘the gmpp%?;dﬂi_n;g;g;a;z;?:r;? i
i 5 i5si roje cts of
]:nvnwud o CFC]?;;::??;?E?:;‘II;T}? t‘]ﬂi',]'ﬂﬂnif-ihmml!s. loss of ab']h;'ﬂ';l?f;:
ks thif glr'zu%tupid even badly depleted by such cycles, many in millr;u—
feal?.nu?: ]11;;51.-'1: scrirr:us difficulty in thinking acd fear exposure and
may : -
mi}iatmn -ch‘]?tuttlﬁzfstanding the complicated surrounding re-ahirg: stzllkr;_
I"he A LhU wenkened and deplenished individual, as w:lll as the i
findin fmml f‘eafﬁrming himself amid the multiple projections f.rm:‘a in
E;;fml-gl:may hear others confusedly trying to resist projections, ¢.g..

‘T did say something like that but not the way Ci,-uu ook
it. 1 was thinking of sumething quite different. | ;, 4
1' “When I said “*X*" activity was uscful 1 meant it honestly
astically.’ o ) .
mstiﬁs c:nly:;n idea, 1 thought it might be ml-:.mst}_iﬁi. I
meant it to be helpful, not for the reasons you seem ml i
“Why do you treat me as if T was always nying o stop
things.” o
‘I'm all for action. | N
The withstanding and sorting of multiple and tu_:u;:ullms-;rn[':;:T fgﬁéﬁ S
ifficelt for an inte, 1
-ridden large group, now very di ot & L D,
:E,E:S liﬁ;;;:fllﬁc il tht pﬁrsnnaliry has heen depleted in ways described abov

i

e . ir i ible to sorl oul what is truly

The depleted individual may find it impossible ok ; s
hinn. ::éﬂsf:hm is being attributed to him and projecting this very con

1 n-
i i = it. Hopelessly unable to u
i [ ill further fear it and hate i, : o
:[ulﬂ th?i f-:ﬁ:tp i:|L going on, some may now deliberately cut mc:iif:: :b
fr&ﬁ:a;emcplimi and take to day-drcaming‘i an or 1:-]-'0 :Ezz o
plosively hostile and uhusi}:'c ton ‘the En:juiﬂ Eu;;ils:gﬂt Si,;mmhm ey
. " is drivi im crazy an L L
that “the group’ 1% driving hi Ltz A _
but the majority usually remain 1_? u:uf:isri‘:l r;lff:c:nd erlialigs it
. imes everyone may sit silent, T L
ngi‘};ﬂ'['hc longer the silence the more c}'_cl_cal arise ;t;lrf:ui;ri “mm;l:mg
_pam hostility, personality depletion, stupidily and ity
8 ul. The 105; of the members’ capacity to think or relare ! gf:.mmg
?{Tj dl“f;ad of everything lest matters get worse. Progress stops and n
g e ilences familiar and worrying to
dlences ave familiar
inful phenomena of long silen . 1 i
H'Il;lalf: EESEIJP Euu'«‘ﬁlmrs. The gcm?ml tension, the \Tﬁ?drﬂ‘zfl?iﬁ;lemaﬂs‘
ﬂt rirfg out of the window, inspection of 5hnes.nr cei mgnb&r i
fha.: nc';ca.t;iunal cautious looks al ather rjreunu_lzlcﬁ:m:;::nxi;:;[ ST
[ at he fecls anxious in a voice s tive ke
iearI]fuIE; :Pe’gm 50 that evervone ignores him, the platitndinous comme
casily that every
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ti:tm Tutsmli response, rt[z:: stafT members cqually uneasy, stupid and plari
t » Wie convenor himself having difficuliy in think: i i
iy _ ] 2 di y i thinking, uneasily wait-
12 fn}r ':if:‘ﬁ:mg' sleeping dogs lie but feeling bath rc:spcrns[b]ri: and confused
m[iuusi g I comers or near the wall or the oxit, one member {:nstt:n—,
it Iy oﬂ;}ipg & newspaper, another sighing histrionically, another im-
we.r ym]g i r]::f 1?;:1 Swearing, the surreptitious glances at the clock
: I recozmsing that all are felf i 1
n dread of ‘the group’ and feari i i Rl
earmng th (L thi i J
g e i g that the next thing will anly be worse;
On « -asions the projeci i
e xnusflv ncc.as_uun.s the Projeciive expectation of being attacked by the
o acquires some validity, because few are now free from the
a]ilcr[ ! (:;r _:Ju_at rm- s .F_mm frustration and many are in addition containip
b }:n jli, plmjgc[we:!y forced into them. With stupidity, suspicion 4115
uncmqsix-zs?egi I:a;:deipread, €ven mallers such as lighting a cigarctte of
s3I # Dow become matters of courage | i
atlack, and this is not wh j e s e
. olly delusional, for a i
may be treated as hostile I it e s
3 cated as - Annocent contributions are I
greeted with inquisitions. Ap il
_ - Alyone who seeks o understand i
queslion may be challenged and i i s s S
3 questioned in turn, Heg
teplies to members of such sif o i
. &l : : i i
iy tent groups who have cautiously voiced

“What do you megn you® i i
- I:I I
W 5 e you re anxious? What are yoy Irying
; don't feel tense, what's Wwrong with you?'
o ;l:;t:m o t;e si-p_nly drawing attention to yourself,*
¢ 15 Teeling unco i i
e ymmg?‘ g mfortable, what's so special

tai:ﬁn:fmw;i ;a;edntl::iﬁ:,;? _himseli' as a singular person is liable to be at
i acx nto silent mindlessness. Th i :
pleted, [Tustrated and projectiv ] t F'Smf s
i Proj e are equally liable to criticize anyong who
I ’ B iliti
EEP:;IE?;'I]I]EH‘. :ft:‘r-: to recover both abilities and intellect certain individuals
o oi S]L i may szek to assert themselves, but Jess by making thou oh-
Lrur]araﬂsat?n !;a:;TeEts th:l by ill-aimed and vaguely hostile tllwrm}i_caj
g about themselves but about the dif i
R, bt ¢ difficulties of ‘people*
. JUSL a5 gry contribution, innoee iti 5
e p 2 il o, nt or critical, per
=5 ﬁg;::é;;?{, 15 }im.w In preat danger of being treated only as hog:ili::l S;:;:,E]j
i l_n:;is ave little chance of being simply received. The sfaff i
hﬂs[iﬂt}-’ ;c:.] d‘;-. I?;:;]:sed lh}..rJ fwl;‘:rmg as the chicf container for prﬂjﬂ'cTE:!n;
¥ aclually offer lofy inter 1015 i
i nex they ag 1 Prettons about “the eroup”
m_‘;_ﬂ:::] ;ﬂr:ﬁ!m tiu: siluation worse, Tn any event absolule jtldgeuin:ngts ]:I-Ju[;l
i willi i ;&wwiame}- sttuations abound. If staff remain silent the patients
allack them for that. Total responsibilicy
: wil ; sponsibiliny 's di
ficulty is Liable 1o be projected into the stafpf Badeai e

‘Fou started it
I's your meeting *

Some Psychodvnamics of Large Groups

“We are only patients.’
‘We did not arrangs this, etc.’

Sections of staff—perhaps all—may be felt by patients to be sterm,
contermptucus, waiting to pounce, and whatever they do or say may be
regarded only as confirming their hostility or duplicity. In furn they may
hate the patients or their fellow staff absolutely, as only hostile and de-
structive. In these we/they situations, judgements are absolute, each side
claimns innocence and feels the other as willfully destructive. The recipients
of the projections of hostility resent their goodness being igrored. Those
accused may become helplessly possessed by the very gualities (e.g..
contempt, aggressiveness) attributed to them,

ANONYMISATION AND GENERALISATION

A regular feature of disturbed large-gronp simations that have not pro-
ceeded o terrified silence is the loss of personalisation of relations and
the growth of anonymity. Nobody is recognised as a whoele person or s
addressed by name. ‘Even people who may know ¢ach other guite well
may address each other only as innominate members of a class, and speak

in vague impersonal terms:
“Why dozsn’t semebody say something?’
*Some people seem to enjoy making things awlward. '

‘The group is a waste of time.’
“I'he adminisirarion doesn’t seem to be interested in pen-

ple.’
"The awrsing steffl aren’l aware that soms people prefer

to be by themselves.’
‘T don’t agree with the last speaker.’

Personal identities are thus not recognised, the very identity of the
speaker is veiled, and views are general and unspecific. Vivid personal
views, feelings and experiences about actual others are deniad, no indi-
viduals exist, only ‘people” and only moral platitudes or intellectual ge-

neralisations remain.
In this anonymous climate individuals ofien hide behind the class they
belong to.

"The medical slaff are fairly sure that people are . . . .

‘Many patients have found that the . . .7
"The married people feel that bed-time should be . ., '

“This is very confusing for the nursing staff.’

Personal viewpoints are concealed in statements from one class about
another. This hiding of identity arises especially when an individual imports

into the group a personal disagreement with another whom he is afraid 1o
confront directly. In the group it can be made mmto an impersonal general
issue. But it can also arise when personal disagreement arises in the group
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itself. The result is the same- —the group is presented with disembuodied
general issues of principle and class,

These gencral class statements allow the individual and his hostility to
remain unidentified. The disownment of parsonal hostility and its projection
into one's own class averts personal attack from others (becayse one is
lost in a class} and avoids retaliation from any othey because he too is lost
m & class. Many remarks in » large group thus appear ta come [rom nobody
in particular, to be about nobod ¥ in particular and to be addressed to nobody
in particular. This avoidance of asserting the self and others selves in
personal interchange, together with the accompanying projective processes,
is liable to lead now to Paranoid class wars and heated maotalisings, These
can only be ended if the initiating highly Personal fzsues can be brought
to light, and seen as important for certain individuals but irrelevant to the
larger group. If they are not brought to light but remain as general matters,

general principles are now scized Upon to pay off old personal scores that
have not been voiced in the ‘dangerous’ group, Vehement discussions
about abstract principles, and class behaviours thus often develop a baffling
unreal quality where the passion, produced by projection and displacement,
is out of ai Proportion to the manifest issues. Certain individuals may
usefully identify both the underlying personal issues and the few involved:
but such meetings often end in high feeling with each class feeling righ-
teous, misunderstood, and angry, while endowing other classes with stu-
pidity and malice.

But even if class wars do ot oceur, anonymisation crestes a ‘safe’ hut
stultitying stasis in which nobody exists and nothin g much gets done, The
gain is that the fantastically *hostile® Eroup cannot attack anybody for
nobody exists as a Person or speaks as one, The cost 15 that personal
thought, discussion and inlerchange are crippled.

ENVY AND DEMOCRATISATION

If the large group is endowed with projected positive aspccts of the self,
the projectors will be depleted and relatively ineffective, bur wij] be in
awe of and dependent on the abilities now lost and now attributed to the
idealised group, Bur whereas most members actively resist negative aspects
being foreed into them, so that the invented ‘group’ is needed and used
as the single container of these, the fate of positive aspects is somewhat
different. Because of human narcissism some people do not IesisT positive
qualities heing attributed or forced into them and do not make appropriate
realily tests; some even en joy being idealised and iry to collude with high
qualities being attributed to them. A few may even view prominently for
idealising projections and seek to be regarded by the depleted majority as
‘the only people who make the: group worthwhile.” Such members usually
have some suitability as containers of Positive projections but a eood ‘role
fit" is not inevitable and the correspondence of their pifts with those now
aliributed to them may be indifferent, Those who embark on ‘high-leve]*
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irati f the depleted others; but this
ifi ¢ get admiration and envy of the : i o e
Colflp?mg:n rl:}aﬁheg others becoming doubly passive ?n‘.i Jtnc{f?‘c;: edm b
i ]Eiscussiun is replaced by "prima dmlm_a d1_=.-:plag.-:lx-j-.e I I;:;. u;;} i L i
*.g""ﬁﬂl pn:lrj::ct ineffectivencss and invalidism ]Tm L Ds%wry 2 oo
i : ! itsell become the sole rep _ t
i . up’ may itsell be : ; ks e
En“fﬁ»-gf;::ii[iﬁﬁn% itself become idealised and worshipped by its dep
J'?Il'_'ls

g, and when so endowed with magical status its real activities and
%ﬂ:ﬁﬁ;ﬁ functioning may ax:‘tl:lillll}' be ul'a[3 l?:; jsrclzr.mcmal soverty.
L nrt}jﬂﬁ:tiﬂt:! Gf:F:iTi]m; :e;ti!ejé::ds r;;;::r‘;?riore painfu_l]y it may reswt
BHEy mm.lélgﬂ . v:]:m Fur their ahilitics, real or fantasied. Thoz;_er w.lu
ol ﬂwsﬁ rnm think and relate with assurance may llhus be .Pn; :;nin, ;
Eﬁi;;ﬁst:aaiaﬁfufcuar, conceited, ambitious and competitive, etc.,

times even attacked in public.

i : go again, More clever ideas.’ e
:‘{‘};‘:E dxv:;fu |:r:fr-r s0 hard? The group is quite happy being

qulﬁ‘;:'-'hﬂt gives vou the right to think that you know belter

than the rest of us.’

Envy is & disease of poverly and also o_f il‘l‘lpU\-‘L‘r‘lbjht:::élE iﬁgr iﬁjﬁeﬁ
i e envy is itsell often denied and projected, g
1dem1ﬁﬂat1nn: d as dangercusly envious. The resultant fear i PN
b iy Feﬁmus the d:;mnnsmilu{l attacks on those whn ret:i.u]:t:I 'I_i_u'_;ag
'.znvlz":ffj’ :fiu;'cand abilities, gives further cause for the h:hn% :affél gL o5
iﬁ%uﬁ;ghm from the ‘malignant’ group and for outbreaks o
Hlisarlr:lr}s. determined state of anonymity” r.vcln.rtalentad Jndgfi:ieu::jz

- rhls_qm}rl to remain undistinguished nonentities; nnbul :,'I amﬂerS
Lt o in thought or capacity. Everybody collusive Fdr, o
n_ngdmall W um%uv:m and all are reparded as having [df:‘ntjcﬂ. nc; lga:
Sltrl‘lll&l‘lt:r’ m':?t n{;s nave the same amount and kind Gtrdlstl.‘e.'ﬁ. a:: o S

flgl.lts' A’H P:cmshcmld he given less or more consideration ﬂuu? utullei-;sd .
ﬂfﬁmf?ﬁ;i'engm same status and aims, _a%l Hml.f:;]ﬁ?; ﬁi?lul[:ll":éﬂ:ﬂiﬂnts o

. AIE ar s},

unskiuad}. al!t_igﬁic{:is db;cefq?:ﬁli{a}? féu&q{ual patients, and shn;l.d i:;.tﬂ ::

A W EHD'T";m 11 htrs of minortics are sunk, and the word :,n:al o

equal time. — iia! values and is in common usage. The nn{*rt thepm_

oo ok ETE:crn;aﬁsation with subsequent reality-testing that hf.: P e

Eef?deza? Llu?i'md ont, differentiate and_mainmin hims;:lf :::rif: Sull ;:1:5 i

Trln a stop. The recognition of t}.}a v;a:_f-_u::.r Ji :Jul:.tnrftsc mi e Y

d_e:n}ucraﬁ': pmgessﬁ;ﬁl::ﬁ a‘:J T:;Il:nnsibility matched to the apecfml}]iﬁlil:]::

dlﬁ!lTlCIl f"-'les o al:; with sincere consideration of the dlff;rer,tl f,al;:i i.;]ate:s

gﬁ;lll;&;égiaflsiﬁdﬂiziduals, are brushed away a; .u:ldm%?zﬁ:;i;-egal?nﬁl e

slect itions declars selve i

f?: :'iug niicﬁ“;{nfe?itimiim 5:;: Itflzlgf:mr;;g;:s:;the benefits of their ambitions

election rested,

Rl
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and gifts. Indeed the general fear of enviable distinction may lead to the
election of harmless nonentities 1o important posts,

In the face of projectively enhanced fears of toup hostility and envy,
staff have particular problems because of their inescapable distiner position,

may seek to be on first-name terms with each other and with patients or
make other anxious atternpts at ‘democratic’ bonhomje. Others will hlyr
or renounce their roles, authority and responsibilities, and emphasis thejr
powerlessness and goodwil] in attempts 10 escape from envious aftack,

Placatory actions of this kind hinder analysis of the fear of envy and
prevent the growth of sincere reality-tested relations, Fainful problems are
evaded in anxious democratic goodwill; and the brake of dppeasement js
Put on discussion, argument and decision-making.

THE RECOVERY OF THE SELF

Alter a large unstructured Eroup meeting has ended, no matter whether

it has gone ‘well” or ‘badly,” many members gossip with each other, In
twos and threes they rapidly seck to recover Jost parts of themselves and
to re-experience others also as whole persunalised individuals, and they
no longer act or use these others only as containers of prajections. Critical
facultics and abiljies become re-owned and no longer denied, and sirmul-
tancously comes to re-assertion of the self and the capacity to think freely
and fo relate again to others a5 asserring individuals. Ap open shared sense
of relief at the break-up of the large ETOUp is common in thjs ‘post-mortem.
Many who were silent, paranoid, ancnymised, depleted, depersonalised,
baffled and stupid in the large group will now, after a short period of
fecling daved and unsure, begin o chatter and 1o seag feelings and ideas
within theniselves and explore and express these with increasing confidence
with their fellows: and now interchange with and the exploration of the
feelings and views of Tellows proceed apace. It seems that in the differan,

less complex setting the individual can (ake back into himself much of the
Aggressive energy he had projected and lost into the larger setting: and cap
fid himself of eloments projected into him by others while he was in the
large group. And he will now find others of his kind_ also recovering and

freer also to be again and to allow others to be,

In therapeutic communities it is also comemon now for stalf “alter-groups’

o meet and discuss with each other the large group events that a few

minutes before had pethaps puzzled or confised them Somewhat formal| ¥

they do what the patients simultancously do informally, reviewing the

large-group events and recovering and rediscover ng themselves and others,

These ‘alter-groups’ are not inevitably successful jor they too carry the
Patential anxieties of any sizeahle group; and there is an addegd danger that

the ‘outsiders’ (the Patients) may be used ay suitable depersonalised re-

ceptacles for continued or new projections. Siuff efter-groups, being rel-
atively small, can usually preserve individyal reality-testing but they are
not inevitably immune from Telational chaos,
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A CONTRAST WITH SMALL GROUPS

in di ; all and large groups make for different
Certain differcnces I:uewl-ecn Sul'l"l‘t]‘|‘dl'ld i En S I
\\=:Jc1-"'3ﬂ¢.nﬂﬂS in o [gﬁ,f;tgff;;geﬁﬁysfﬁum surely in small groups;
il}l_ui:itlngt:ﬁﬂ::x ol oneself and the findings of others, a:ﬁl iﬁﬂ:ﬁgﬁ:ﬂ
ancld'f'e iiﬂ'ﬂ or rejection of others’ projections are EEISI&F. kg
modifica tacles for his own projections and has fewer o e
o i theins h; him; all are in less danger, both of being overw i I; :
gl g II'lcnusl' ;iepletﬂd by very many others. The individua e
Emfj'of s ::j:r:o f]r!:d himsell through relating o others is m:;:j lsol ;E
#hlht}r Ty rlaid or ignored in the simpler matnix of the sm %ﬂ i Sn
NS msftr,crwefruslralud altempts at relations is therelore less cI:cr i
%{EE 1:::1:?351 gm?p and retreat Lo personal nmdr:l:i, narcgizimaﬁ ;t‘ﬁ?: “SE&
o ‘ ' project i d are less used, !
i dﬂﬂia-l 4 aﬂdﬂptugﬁliiii'::;ts:;figst:: less frustrating, _husliliryﬁjg:-ifé
e ?]E-r':r:u;:'lentiﬁcatinn is neither so massive not !L:trcaf;l. ]1?; i
;Efmpr:;]ﬁ:u;eplﬁrinn is less, the individual has more of his facultic:

use in reality-testing.

SOME TECHNICAL OBSERVATIONS

' one help reduce the complex of anxictics that hm:d:ﬂ_rtgll:m i;niﬁz
Hm.‘ Ca-n % task—which in the casc of a psychiatric hospi S
gmupi;u;o{:: of the disturbances in working :lllianccs that result fie
Ezl?t'icicnt awareness of the self and of fni?i:m. L
. s in personal or small-group psychotherapy o
' i P.mru Rt it has no such sanction in large gmu,ps.l ffr'f..: e
Eﬁigf ;:Ga::; is thirefnrc liable 1o be xfieTeglnnglitDsi ?Lc;gem?ml iR
i ¢ 2la :
uhgmer—be]la:.r‘mur Hn:ellf:rfm;ﬁ:ai?sct?ai; a re};u]t general talk about w:at
el dﬂfﬂﬁns‘j@mfmir become epidemic. Then nl:ut_nwjy“:s in rhf;] gmi r;l:
‘Fﬂm %ﬁ?fcaﬁe ;Emsgervm ol it *oul there,’ intcTrcEEtgn ‘;tl,inzzcﬁlgg HE
Jobel-Pr out ‘it,’ ressing ‘it,’ I
NUhCITPME thD‘;%i];:;laﬂﬁ?i-i&:;al:fliiﬁuwr, Tmsanutiouad_ 'gauphi Tlrr::z]i‘;
ki IE";rml}tﬂn the result of unease in an interpreter at lecling e
D fused. ?m‘uni}icam and lost; they may simply be his attﬁmp;J to ‘:1E.l it
Ot \msﬁnking capacity about an 'it’ rather than a person enti i: ]
e -:Ii lfiduals present. The nenpersonalised mtm:pratfér ma::rlm:- -
:E;L tﬁéﬁ&fﬂ li:reuuvuruhly sk c;urttaincr Turirme:lt:gicﬁsabill:ries
; g ; clt as cor bl
Degatyte HEPEF tstm; ﬂfsr:i-v;g: ;ﬁz}i:;aed may continue fo hu_p;u_lecn::iz
s i mpinem and clever while all others maintain Hm[.;:;i %
snmulatgd_tn_hc ];?:nav come ta be enviously attacked; or be reg]a_r.auimns
?n]n: s:utﬁlctl::.:tg};;lﬁis to be feared and hidden fmm.hMan{j ol L?&&jgﬁi 1‘; e
i outli i  thus be unchanged, an : . :
Wl gra_mpss E;ﬂlzﬁrr{:lftzjlﬁi? confusion. The 'thrapc:.uuc alliance
g%?g:;?;;igmi;ié not available in work with large groups.
L
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. b‘}h" Eﬁ“}EIZ’:igD‘-lﬁfjﬂrﬂe'gﬂlup life mean that any accurate interpretation
: el a part-truth. Large proups rap
: . 2 part-trut g ps rarely behave as wholes
;f::ﬂ:é::f Olﬂié’_fl;l one dL_rcCtilﬂm indeed the individuals in it may be 1-::11':"]%
oy o Giterent directions, and interpretations about group form oF
say that the un?llgﬁstﬁmdqhemfum almost always incomplete. This is not to
; anding of total processes j i it
invalve e s i Ses It which many persons
of his nfasii?; never be attempted, but the interpreter should %-Epll'zaiﬂmsjm
oo ﬂalmnsl, his understanding of these and his motives [:refgre ]rc'-
group ;ntcgrprf:c Tgrk:;&;;z?dr“fgll he expects. But it remains difficult for ml;
i ollening a model of mefvou- inki i
Iinf I’fangers of ensuing ambivalent dependence on |'1jf|r|tL1I ol g i
o Llaisn,[un?enur OF CONVENOrs cannot of course escapé their task, whicl
il -:J;, umiﬂrstalud, infervene and obscrve the cffects of their i i
e rns. Ul not all interventions need be intetpretive, and in la st
*E:L[:::,a erprefive therapewdic interventions have major merit Lﬂ:rgﬁlimmnups
L 1 i : i =
timed a_n:]i ;!I:;li';‘;:fluaiurtm Etr;l'inwf' such interventions should be carelfully
L + DUL, Unhke mterpretations shour i’ h
be: highly : Tpre anout “it’ out there
o rj;;ﬂ%gﬂpir.wam:l!:_zed smt_cme_ms about wne’s oun sincerely felt ’i?ﬁ?'d
thew ans difri:ﬁpﬂtfiﬁﬁ_mntrlhutlons by individuals or groups of indjEidlia;:-l
¢ eclared personal iti :
o ] positicn has b
Li:jgj::ﬁrre?'eahng also about the situation of athers. i
an; s a{mc.rlwe_ therapeutic interventions are not easy to formulate but
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uneasy solitude, hiding and trying to disown his uncomfortable feelings
from all others. None of this was clear to the members at that time; they
took part in it but were not aware of it, enly of their various discomforts.

Group interpretations would have been possible perhaps about group
splitting, age-rivalrizs, denial and projection of guilt over enjoyment. de-
nied hatred of younger people, secret delinquency, fear of retaliation, ete.
with all the dangers of being both chaney and me/vou-all.

One of the staff said, 'I'm feeling left-out of this, and fed up. And 1
notice I'm ashamed 1 didn’t know about Jast night and I'm ashamed to say
'm curious. It sounds good—what went on?’

Some older members made immediate noises of agreement. All stopped

Inoking down and looked towards the younger people, who at once began
to talk to the older people. Last night they had invented and played a new
intelligent game and they explained this. Then one said and the others
agreed that they had been disappointed ne older people had seen them—
“You'd have heen impressed. Honestly, we didn't know we were 50 good.’
Now there was general laughter and much goodwill. A general discussion
naw took place over details of the evening and then moved on 1o other
incidents in which shyness between older and younger people had limited
their relating to each other. Resentments by all at being misundersiood
were discussed insightiully and a few plans lor the future were made.

It is obviously nol possible to make a list of roninterpretive therapeutic
interventions for all occasions. It can be said, however, that any that help
individuals to feel easier about owning and declaring more of themselves
and their situations are therapeutic for all. Not only do they reduce mental
splitting and increase persomality integration for the individual, but they
also allow others to know him (and therefore themselves) less fantastically
and more surely, All can therefore better reaffirm themselves and each
other, and can grow aware of how, in group settings, personal integration
can be maintained.

It is possible, however, to indicate in aphoristic torm a few samples of
opporlanities for noninterpretive therapeutic interventions; they are ob-
vious, even trite, and anyone familiar with large groups will add many
more; et they are difficult to remember and use in the pressures of large-
group disturbances, Behind statements of class views is an individual with
a recent painful expericnee with someone in the other class: personal feuds
tend to be expressed as a ‘group’ matter: early generalising stalements

often indicate 2 personal carry-over from a particular rocent experience;
ecvery question conceals personal thoughts and wishes and is never 'in-
nocent’: ahsolute judgements are the result of recent personal pain; state-
ments about ‘people’ usually hide thoughts about one person: steady
presentation of vazious grumbles are a displacement from one concealed
matter—sometimes a good one felt to need protection from others’ envy.
The manner of intervening is not, however, thus indicated, and it hardly
needs stating that aphoristic interventions would be merely non-personal,

lofty and generalising. The intervener's manner should be of an ally o

those in difficulty and what he says about himself should help them sorl

ot and declare themselves.
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Theory: Main

Example

A Wwoman patient cautiously asked the group to formulate & view about
behaviour at night in the corridars, Perhaps all felt both attacked by this
guestion and zlad of the generalising defence it contained, for it was
accepted at face value and steadily discussed a5 g general issue. What were
the group’s views? The group split into those who were and were not in
favour of making rules. ldeas and arguments about designating ‘guiet”
areas aruse. Respecting the rights of others and society”'s needs for defences
against anarchy took the topic info abstract levels. Projection processes
led to vicious arguments about law-giving and law-breaking with examples.
The original speaket and her request became ignored. Many grew sileng,
Eventually an intervencr addressed the first speaker, and said surely hers
Wads not just an acadernic question. What had happened at night to lead 1o
the question? Could it be spoken about?

Well, the speaker’s child had been woken by ‘people’ talking on the
corridor at 10 o'clock last might and it had taken an hour to get him to
sleep. People? Could she mention names? Well she didn’t want to cause
trouble. Others murmured their support of her keeping the issuc anony-
mous. Now several speakers declared their personal innocence and indig-
nant sympathy for the mother, Evenrually a pressurising silence arose as
if in wait for a sinner to confess. The intervener said if she had heen one
of the night-time talkers she couldn’t possibly say so0 now, because the
Eroup was somehow now making a Federal offence oyl of a bit of ordinary
carelessness. She had hersell sometimes forgotten to keep quiet outside a
child’s room and she couldn't promise to be perfect in the fulure, but she'd
Y. Was it a hanging matter? One or two others said that they too had
sowetimes forgotten to be quiet in corridors. Two patients said they thought
1t must have been them, They'd forgotten about the child and hadn’t realised
it until this meeting. The mother smiled grimly and said she knew it was
thern but hadn’t Tiked to say so (although she’d met them that morning}.
She'd been furiows Jast night. There was some lau phter and more apologies.
Individuals had emerged. The greup’s heat about general moral jssues
vanished and discussion moved on to another topic, with members again
in possession of themselves, and relaling to others.

CONCLUSION

Projective processes affect not only individuals bul others related to
them, and are therefore stuff of multibody psychology. Mutual Drojective
processes not only impoverish and distort experience of the self and the
perceived world; they also allect the behaviour of this world towards the
sell. Human organisations inevitably create Projection systems; some are
rife with them and where they enshrine and perpetuate them they create

ersonal and interpersonal impoverishments and ineffectiveness,

Therapeutic two-somes and smal) groups offer the intemally divided
individual a chance of resolving in some depth the anxicties and fantasies
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vable in those sertings. The problems for the ipdividual_gf_ m,mm:t;f
Oi.:'ﬁrc[f and others in large-group settings are alh_e:d t::ui du_.tmu, a_uﬂ_we
hlr&:ir with the behaviour of large groups in using collusive projective
il

g merit separate study. . _ . ]
Syﬁj.in;mscnr m:;FI hest-tested therapeutic technigue and most fruitful ob

- atioms test on the classic two-body situation. Comparatively little is
eV - -

i ihady
et known about multibudy psychology and very h?tiﬁ ab;;ut E'hf:e WLL:‘EI ?m
4 ycholugy of large groups. Therapeutic communities therefo
};ﬂant observational and technical opportunities.
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